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Introductions 



What We Will Cover

 Indicators Your Site Needs Work

 Planning a Strategy For Your Site 

 What You Will Need

 What To Consider Along the Process 



How To Know 
When It’s Time



1: Design

 Ugly/Outdated 

 Misrepresents Business 

 Hard to Use



What Does Outdated Look Like?



















2: Content Management 

 Website editing is difficult 

 You need special software to make changes 

 “Bob” usually does that when he has time 

Bottom line: You should be able to edit 

on your own even if you don’t need to.



Content Management Systems 

 WordPress

◦ Better solution when hiring a designer. 

◦ More scalable. (Tracking, Features, Marketing)

◦ Easy to use and cheaper in the long run. 

 Wix.com

 SquareSpace



3. Website is not responsive



How to Know 

 Website does not format properly for small 

screens 

 You have to zoom in on text to read pages on 

a phone 

 Google Cares 

◦ Test Here: https://search.google.com/search-

console/mobile-friendly

https://search.google.com/search-console/mobile-friendly


Now What??!!!



Steps Needed To 
Create An Effective Website

1. Strategy

2. Create a Action List 

3. Implementation Guidelines & Best Practices

4. Execution 



Step 1: Strategy



The Why 

 Sales Leads 

 Donations 

 Confirmation

 Educate/Provide Resources 

 Member Management 



The Who 

 Who are they?

 How much time do they have?

 What are they viewing your website on?

 How long does it take to make a decision?

 What do they need to know to make a decision?

 What are their expectations?

 How do they like to contact you?



What is your message?

How do you want to be perceived?

 Big/Small 

 Serious

 Fun 

 Personal

What makes you better than EVERYONE?



Competitive Research 

 Look at 5-6 local and 5-6 national competitors/businesses 

in the same industry

◦ What are they doing?

◦ What is their message?

◦ Are they doing it well?

◦ How are you better than 

them?



Phase 2 Planning 

 Based on why you are building 

your website, what is your 

phase 2 strategy



Put it into an action plan

Based on your notes from your strategy planning and 

competitive research:

 What pages do you need? 

◦ (Home, About, Services, etc) 

 Do you have a logo?

 What photos do you need?

 Do you need video?

 What do you need for support?

 What is your timeline?



Content Creation

Once you determine what pages are needed. 

 Who is going to write the content?

 Who is going to proofread the content?

 How much content should be on each page?

 Tips

◦ On informational pages, aim for 350 to 500 words.

◦ Make your content scannable (Bullets, headings, subheadings) 

◦ Use graphics and images to make pages more appealing 

◦ Use links to lead users to other pages on the site or to take an action.



Logo

 If you have a logo?

◦ Does it need an update?

◦ Do you have the proper format to use it on a website?

 If you do not have a logo

◦ Hire a local logo designer 

◦ Use a third party website

 Fivrr.com

 LogoTournament.com



Photos 
 Based on the pages that are needed and the message you 

are sending, what photos will you need? 

◦ Stock images 

◦ Photos with your phone

◦ Professional Photography 



Video

When video is needed

 Makes for a great content marketing strategy 

 Video testimonials 

 Proof of knowledge, add to blog 

 Professional video necessary for your homepage or key 

interior pages. (Most of the time) 



To Execute An Effective Website

You will need:

 A digital marketing strategist 

 A graphic designer 

 A website designer 

 A content writer 

 A photographer

 A project manager

Your Role Is Completely Up to You



Now that you’re ready
Things to consider throughout the entire process of hiring a 

web designer, starting on your own and while building the 

website.

 Page performance 

 How your website looks on different browsers and screen sizes

 How can you best optimize the site for Search Engines 

 What tracking will you put in place? (Google Analytics, Heatmaps, 

Live Tracking) 

 How will you gather leads?

 What time and resources can you plan on dedicating to your 

phase two strategy?



Good Luck! 
This all seems daunting but it is worth it! 

If you need help with any part of the process please call or email me!

978-219-2127

D@competenow.biz


