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Introductions




What We Will Cover

» Indicators Your Site Needs Work

» Planning a Strategy For Your Site

« What You Will Need

e What To Consider Along the Process



How To Know
When It's Time

@- Google Chrome

The following page(s) have becomne unresponsive. You
can wait for them to become responsive or kill them.

B untitied




1: Design

» Ugly/Outdated
» Misrepresents Business

e Hard to Use




at Does Outdated Look Lik




Kl FANATICS

- winter - summer - fun

HOME STORE DIRECTIONS

23 Vintinner Road Campton, NH 03223
Phone: (603)726-4327 Fax: (603)726-7652
EMAIL: skifanaticsinfo@gmail.com
Store Hours:
9a-6p DAILY
Closed Tuesday in April and May only

SNOWBOARDS

SHOP SERVICES

WINTER RENTALS

APPAREL

OUTDOOR



Campton |§. Tel 603-726-4327

KI FANAT'CS New Hampshire ': 6 ()B Vintinner Rd. #6, Campton, NH 03223

winter - summer - fun
Home SummerRentalsv Winter Rentalsv Storev ShopServicesv Blog Contact Us & Hours
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Useful Links:
Parking Control

Animal Control
Gun Pemmits
Records
About Us
Community Resources

Back to top

Home Forms Departments . File a Report Contact Us More

Revere Police Department - 400 Revere Beach Pkwy - Revere, MA 02151 - (781) 284-1212 D Eﬂ ®

VE
B M1SSION STATEMENT

Department is to work in partnership
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About Us Forms Departments ~ File a Report News Resources Contact Us
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Accidents
Firearms Licenses
Phone Numbers / Divisions

Online Reporting

Welcome to Our Site

The Revere Police Department's website is available for the purposes of helping direct citizens to the proper resources. In addition, this site
will also serve as a means for our community to keep up to date with news and other related information to the Revere Police Department.

Mission Statement Online Reporting Community Links

—_ Pay a Parking Ticket
We, the members of the Revere Police Our new Online Reporting makes filing a report
Department are Committed, take Pride, and are as easy as 1-2-3. No need to wait for an officer,
Dedicated to the needs of our community in the you simply click our online reporting link, choose New Code Enforcement Ordinaces
delivery of quality police services in an effective, the crime you wish to report, fill out the required Property Information

responsible and professional manner. fields and click submit! That's it! Get started now: :

Trash Ordinances

Street Sweeping

We recognize and accept our responsibility to




CONTACT U=

.. INC.
Company # | Sexrvices # | Projects # | Clients 7# | Current Offers 7

= Superior Service
< Outstanding Value

An Alternative Consulting Company

Abrchd\'antase . The C()l]“pzin}r

B President's Statement

B Contact Us

Abraic, Inc. was formed in 1996 to meet the emerging need of organizations seeking to
implement and harness the capabilities of [DEdwards / PeopleSoft Enterprise
Resource Planning (ERP) software and to integrate these new capabilities with their
existing business applications. Our company was founded based on three core

elements that, i unison, delives sit‘;l‘.ificmlt value to our clients:

o Abraic staffing and recruiting - Our team members are not solely recruited
for JDEdwards / PeopleSoft technical and/or functional skills, but also for their
ability to understand the customer’s business objectives, be accountable for the

business processes.
o Sales and planning process - The sales and planning process represents a
commitment to the client: that Abraic will have a clear and well detined set of




Abraic, Inc. Wiwiare Whcwe e Ncass thimes | b6

Are You Getting the Best Outcomes from Your IT
Investments?

LEARN MORE

WHAT MAKES US UNIQUE

We take great pride in generating sustainable business value and
maintaining long-term client relationships through our proven, outcome-
based delivery model.

(v You Want Commitment (v You Want Candor (v You Want What Is Best for

VYaur Sitniatinn




| f Facebook

At Your Service Janitorial Plus, inc. is the full service Industnal Cleaning company that is a true
value...the combination of excellent quality, at a competitive price!

Our management has over 30 years experience canng for the Janitonal needs of

New England businesses. From Industnal and Commercial Cleaning, to Retail and Food Service,
we've done it alll

We are a full service company. Whether you are looking for regular office cleaning,




:5] AT Yuun SEHV'CE Servicing Massachusetts for over 30 Years!
JANITORIAL PLUS, INC . 9783660007 | [Gjoredoys@comcostret
W w

At Your Service Janltorlal Plus, inc. is the full servlce GET A QUOTE NOW
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2: Content Management

» Website editing is difficult
e You need special software to make changes

e "Bob” usually does that when he has time

Bottom line: You should be able to edit

on your own even if you don’t need to.



Content Management Systems

e WordPress

o Better solution when hiring a designer.
> More scalable. (Tracking, Features, Marketing)

o Easy to use and cheaper in the long run.

e WiX.com

e SquareSpace



3. Website is not responsive




How to Know
 Website does not format properly for small
screens

e You have to zoom in on text to read pages on

a phone

e Google Cares

o Test Here:


https://search.google.com/search-console/mobile-friendly

Now What??!1!!




Steps Needed To
Create An Effective Website

. Strategy

. Create a Action List

. Implementation Guidelines & Best Practices

. Execution






The Why

» Sales Leads

» Donations

e Confirmation

» Educate/Provide Resources

e Member Management



The Who

e Who are they?

e How much time do they have?

« What are they viewing your website on?

e How long does it take to make a decision?

« What do they need to know to make a decision?
« What are their expectations?

» How do they like to contact you?



What is your message?

How do you want to be perceived?
e Big/Small

e Serious

e Fun

e Personal

What makes you better than EVERYONE?



Competitive Research

 Look at 5-6 local and 5-6 national competitors/businesses

in the same industry
o What are they doing?

- What is their message?
o Are they doing it well?

o How are you better than

them?




Phase 2 Planning

(,,\Ll-\E\
rne \

« Based on why you are building

df”

your website, what is your

= €

phase 2 strategy wcial 1ied g

SOGIAT
Nuin “ =g

m’s"é‘“‘g“é
\‘\7 ¥ % video 1
‘\%\ § &""‘m E
\\\ \x ‘\-5\‘!7(

<Ai

=
LulE:
_E
~= o
]

oci
N

L=/

7

A\ J

Nare

Q-
P

X




Put it into an action plan

Based on your notes from your strategy planning and

competitive research:

« What pages do you need?

> (Home, About, Services, etc)

Do you have a logo?

What photos do you need?

Do you need video?

What do you need for support?

What is your timeline?

&
&
2N

<>



Content Creation

Once you determine what pages are needed.
« Who is going to write the content?
« Who is going to proofread the content?
« How much content should be on each page?
o Tips
> On informational pages, aim for 350 to 500 words.
> Make your content scannable (Bullets, headings, subheadings)

o Use graphics and images to make pages more appealing

> Use links to lead users to other pages on the site or to take an action.



Logo

« If you have a logo?

o Does it need an update?

> Do you have the proper format to use it on a website?

o If you do not have a logo
> Hire a local logo designer
> Use a third party website
* Fivrr.com

- LogoTournament.com



Photos

« Based on the pages that are needed and the message you
are sending, what photos will you need?
o Stock images

> Photos with your phone

> Professional Photography

A % PHOTOGRAPHY
] e STUDIO




Video

When video is needed

« Makes for a great content marketing strategy
e Video testimonials
e Proof of knowledge, add to blog

» Professional video necessary for your homepage or key

interior pages. (Most of the time)



To Execute An Effective Website

You will need:

A digital marketing strategist

A graphic designer

A website designer

A content writer

A photographer

A project manager

Your Role Is Completely Up to You



Now that you're ready

Things to consider throughout the entire process of hiring a
web designer, starting on your own and while building the
website.

« Page performance

How your website looks on different browsers and screen sizes
« How can you best optimize the site for Search Engines

 What tracking will you put in place? (Google Analytics, Heatmaps,

Live Tracking)
« How will you gather leads?

« What time and resources can you plan on dedicating to your

phase two strategy?



Good Luck!

This all seems daunting but it is worth it!

If you need help with any part of the process please call or email me!

978-219-2127

D@competenow.biz



